Performance Evaluation System

PES FORM 3

Travelers (Arrivals
and Departures)

international
travelersis yet to be
derived from DOT.

Quarterly Monitoring Report
First Quarter of 2019
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50 1 |Showcase Premium Local Products to International Travelers
Sales from Local
I
E sM1 Increase Percentage Sales of Local Products/Total 5o 2.9% 10 10% - _ _ n . _ 4%
= Products sales
= r
g 50 2 [Contribute to Tourism Programs and Projects
At least 50% of
1% t. f Net Profi itted
8 | sm 2 |Peroentage of Net Profit Remitted to Absolute amount |  10% - £31,933,4923 | 32,00000000 | - - - - - ~ | previous year's
Department of Tourism )
net profit
Sub-Total 15%
SO 3 [Achieve Continuous Growth and Sustainability
5M 2 |Increase Total Revenues Absolute amount 10% $213.6 Million $70 Million $51, 580, 521.92 - - - - - - 5280 Million
sm 4 |!mProve EBITDA [Earnings Before Interest, |\ ) o onount | 10% P171.1 Million #66.3 Million $95,400,47900 | - - - - - - P265Million
w Taxes, Depreciation and Amortization)
s
= _
4 {:;:L?gg}g;’::;sl Nat less than 90% Mot less than
5M 5 (Improve Budget Utilization Rate 5% 87.65% but not more than 91.70% - - - - - - 90% but not
DEM-Approved 100% more than 100%
COB (net of PS)
Sub-total 25%
S0 4 [Enhance the DFPC Brand as a Standard for Quality and Sustalnable Shopping Experience
i -
SME Improve Top of Mind Awareness Rating Absolute figure 5% 49% - - - - - - - - Baseline + 1%
{Market Survey)
Percentage of Satisfied Customers
;ncn_'efase_ﬂat;ng on Overall Customer Total Number of 2.5% 499 - _ . _ _ N _ _ 54%
iatls acti:nt. urveyA iabiliy of P Respondents who
M7 I:”ease ating on Availability of Promo | oove a Rating of at |  2.5% 46% - - - - - - - - 94%
Ine;:’:zesase Rating on Value far Mo of least Satisfactory/
8 u ney Total Number of 2.5% 49% -- - - - - - - - 94%
b4} Products
e - — - Respondents
s Increase Rating on Competitive Prices 2.5% 45% - - - - - - - - 92%
E S0 5 |Address Customer Needs and Expectations
a The information as
Customer Count/ acceptable by GCG in
SM 8 | Inerease Market Penetration Rate Total International 10% the penetration of - - - - - - - - 11%

PES Quarterly Monitoring Aeport i<t Quarter of 2019

May 3, 2013



e ) )
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Total Dollar Net
SM 2 |Increase Average Purchase per Customer |Sales/ Total Pax 10% - $150 $102.61 - - - - - - 5150
Count
Sub-Total 40%
50 6 |Enhance Marketing Strategies
(Current Year's
Gross Profit on
Sales - Previous
Ensure Positive Rets Marketi
sag g0 oure Positive Return an Marketing Year's Gross Profit | 5% $126.41 703% 27% - - - - - - 703%
Investment .
on Sales)/ Previous
Year's Mariketing
Investment
Per the PPP Center,
" DFPC's issues/
g proposed revisions in
E the TAA cannot be Instruction to
3 Actual incorporated as it Bidders
g ISM 11|Improve Business Model i 5% conflicts with the - -- - - - - - - including Draft
- Accomplishment .
& PDMF pracess Concessions
'E_ established in Agreement
accordance with the
PDMF and ADB
guidelines.
50 7 |Enhance Quality Management Systern
P; il
Obtained ISO ass Syrven lance
Actual Certification Audit for 150
SM 12 Attain | : ificati -- - - - - - - - :
ttain IS0 9001:2015 Certification Accomplishment 5% 9001:2015 All Sites, 9001‘ 2015 for all
sites and
All Processes
process
Sub-Total 15%
S0 8 |Build a Team of Highly Mofivaled, Competent and Productive Employees
g - (Net Income + PS
z5 . Cost) / Total
z3 SM 13 Increase Human Capital Value Added 5% - #209,710.00 #187, 010.00 - - - - - - PE3B, 840
z g Number of
§ 9 Employees
Sub-Total 5%
TOTAL 100%
Ty
Certified Correct: Approved by:

BERNARDINE R. BELMONTE
Deputy General Manager for Operations
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